Wheatley Nursery School - School Improvement Plan 2017/2018

Strategic Priority 1

Strategic Priority 2

Strategic Priority 3

Strategic Priority 4

LEADERSHIP AND MANAGEMENT

All stakeholders will share and support the
Nursery’s development ensuring that the
finances and future of the Nursery is secure

TEACHING AND LEARNING

High quality learning will ensure children are

motivated, engaged and challenged through

skillfully planned teaching ensuring children’s
interests are at the heart of learning

PUPIL DEVELOPMENT AND WELFARE

Every child at Wheatley Nursery School will be
safe, nurtured, build their self confidence and
independence

OUTCOMES

All children are provided with holistic,
collaborative planning with practitioners,
professionals and parents to raise achievement
for all

Strategic Priority 1 - LEADERSHIP AND MANAGEMENT

All stakeholders will share and support the Nursery’s development ensuring that the

Strategic Priority 2 - TEACHING AND LEARNING
High quality learning will ensure children are motivated, engaged and challenged through

finances and future of the Nursery is secure

SP1

2017 - 2018

skillfully planned teaching ensuring children’s interests are at the heart of learning.

SP2

2017 - 2018

A The Federated Governing body understands and can articulate the interrelationship
between WNS and JWS and can effectively support and challenge both schools.

A Improve adult interactions to ensure learning experiences are enhanced throughout the

whole session.

B Build capacity for WNS, by ensuring all decisions support best value including admin

and finances.

B Develop and maintain an exciting indoor and outdoor learning space, to support purposeful

understanding of this.

play which nurtures childrens inquisitiveness and creativity and develop parental

C Leaders and Managers have a clear understanding of National and local changes,

which are administered effectively

C Ensure the communication friendly environment supports all children's development of

language and communication

Strategic Priority 3 - PUPIL DEVELOPMENT AND WELFARE

Every child at Wheatley Nursery School will be nurtured, build their self confidence

Strategic Priority 4 - OUTCOMES
All children are provided with holistic, collaborative planning with practitioners,

and independence.

SP3

2017 - 2018

professionals and parents to raise achievement for all.

SP4

2017 - 2018

A Clear Safeguarding procedures and attendance monitoring through thorough Student
Review Meetings ensures seamless provision for all

A Ensure links/assessments of pupils include parental voice, HV and other professionals are

assessments.

used to inform accurate On Entry assessments before entry to Nursery and on going

B Ensure Well being in all children and promote emotional literacy to enable them to

keep safe

B Increase attainment in Literacy by at least 10% at the end of the year.

C Evaluate assessment procedures in order to maintain and increase progress and attainment

with accurate moderated assessment procedures

D Ensure targeted plans support vulnerable groups of learners including SEN, EYPP, EAL and GT










